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Abstract. In the study of the problem of implementation of innovative technologies in the management of edu-
cational institutions” presents a theoretical analysis of the problem of implementation of innovative technologies;
identified current trends in the management system of educational institutions clarified the content, structure and
nature of the introduction of innovative technologies in the management of educational institutions. It becomes
important not only and not so much to ensure the functioning of teaching staff (completion of professionalism,
equipping it with means in accordance with the achieved level), but also to support their development. We pre-
sent the main methods of diagnostics of management of educational institutions development; the analysis of
practice of realization of innovative educational technologies in school is carried out; the developed and realized
innovative technology of management of educational institutions in system of school development is described.
The analysis of results of experimental work is carried out and on its basis methodical recommendations on crea-
tion of innovative technologies in management of educational institutions are developed. In the course of our
research, we summarized the results of the study, presented conclusions, identified the main directions of further
research search.
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Jnst peanu3anii MHHOBAIIMOHHBIX TEX-
HOJIOTUH HEOOXOAMMO PEIIUTh CIEIYIOIINe
neIarornyeckre mpoOIeMbl: TPOIeCC MOJIro-
TOBKU II€aarora K I/IHHOBaI_[I/IOHHOI\/’I JCATCIIb-
HOCTH TpeOyeT HEeNpephIBHOCTH W MpeeM-
CTBEHHOCTH TEAAroru4ecKoro oOpa3OBaHUS;
OpHUEHTAIMK 00yYeHUsI Ha 00O0OIIEHHYIO MO-
ACJIb IOATOTOBKU K I/IHHOBaI_II/IOHHOI\/'I Acs-
TEJILHOCTH; TICUXOJIOTUYECKON THarHOCTHKH
TOTOBHOCTU K JAHHOMY BUAY ACATCIBHOCTH,
dbopMupoBaHUs y TeAarora TBOPYECKOW ak-
TUBHOCTH U MOTHBAIIMOHHO-LICJIOCTHOT'O OT-

HOIICHUSI K NEeJarorn4ecKMM HWHHOBAIHSIM;
(dbopMHUpoBaHUS MHHOBAIIMOHHON KYJIBTYPBHI,
BOCIPHHMYHUBOCTH K HOBOMY; OOECIICUCHHUS
eIMHCTBA IeIarorm4ecKor MPaKTHKU, TEOPHU
Y MCCIICZIOBATEIBbCKOM TTOIOTOBKH; N3yYCHHS
U KPUTEPUAIBHON OLICHKU JMHAMHUKH OCBOE-
HHSl THHOBAIIMOHHOM JIeSATEIbHOCTH.

B YCIOBUAX MTOHUCKA ONTHUMAJIbHBIX BapU-
AHTOB Pa3BHUTHs 00Pa30BATENLHBIX CTPYKTYP
0co0yI0 aKTyaJbHOCTh MOJy4yaeT pazpaboTka
WHHOBAIIMOHHBIX MOAXOMOB K YIPaBICHHIO.
Bo3moxnocTu OCYHICCTBJICHUA HWHHOBAIU-
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OHHOTO DPAa3BUTHUS TPAKTHUYECKH Oe3rpaHud-
Hbl. OJHAKO MMEETCSl CYIIECTBEHHOE Pa3Jiv-
qre MEXy YPOBHEM BO3MOXHOCTEH U ypOB-
HEM (PaKTHUeCKOro NpPUMEHEHHUs] JaHHOTO
noteHana. OnbIT MOKa3bIBAET, UTO MPUMeE-
HEHHME ycTapeBIIUX (OpM U METOAOB HE MO03-
BOJIsIeT A((EKTUBHO M PALMOHAIBHO pelaTh
aKTyaJIbHbIe BOIIPOCHI yMpaBieHHUs o0pa3o-
BaTeNbHBIMU yupexaeHussMu. Ho B coBpe-
MeHHOM Poccum wumeroTcs nOpuMmepsl  He
TOJILKO HEyJlad M OIUOOK, HO M TIOJOXKHU-
TEIbHBIA ONBIT JUHAMUYHOIO pa3BUTHUS U
MPEOAOJICHHS] BO3HUKAIOMIUX TPYAHOCTEH.
CoBpeMeHHbIE METOJABl OpraHu3aluu |
yIpaBlIeHUsT B 00pa30BaTEIbHBIX YUpEKIIe-
HUSIX YK€ aKTUBHO MNpuMeHstoT B KpacHo-
JApCKOM Kpae.

Hamu Obimu oTOOpaHbl cliemyromue me-
TONUKH: MeToanka «AHaIU3 CBOUX OTpaHU-
yeHui»; Meroauka «IOPGHEKTHBHOCTD JIH-
nepctBay; VHTeeKkTyalibHas JTaOMIBHOCTh
MBIIUICHHUS, MotuBanMoHHBIH  TTPOUITH
muyHoctd (L. Puum u II. Maprtun); Kapra
MEearorn4eckoil OLIEHKH CIOCOOHOCTeH me-
Jarora K WHHOBAIIMOHHOW JIESATEIHHOCTH
(B. A. Cnacrenun, JI. C. IlogeimoBa); MeTto-
muka «llcuxomorudyeckuii KIIMMAaT KOJJIEKTH-
Ba»; MeToauka U3y4YeHHs YIOBIETBOPEHHO-
CTU TIEJIaroroB >KU3HEACATEIHLHOCThIO B 00-
pazoBarensHOM yupexaeHuu (E. H. Crena-
HOB). Mcmosib30BaHME IaHHBIX METOAWK B
onpeAenéHHON TOCIeI0BAaTEIbHOCTH  JaeT
BO3MO>XHOCTh TI0O KOHKPETHBIM KOMITOHCHTAM
OCYIIECTBIISATH  TICHXOJIOTO-TI€IarOrM4eCKHii
MOHHTOPHHT YPOBHS YIIPABIICHUSI PA3BUTHEM
yUpexKICHUH 0011ero 00pa3oBaHMs.

Pe3ynbpTaThl AMArHOCTHKH Ha dTare Mo-
HUTOPHUHTA MPEACTaBUTEICH aIMUHUCTPALIUU
IIKOJIBI CBUJICTEIILCTBYIOT O TOM, YTO CYIIIe-
CTBYIOT JIMUHBIE OTPAHUYEHUS PYKOBOIUTE-
neit o0pa3oBaTeNbHON OpraHU3alNM, CIa0bie
CTOPOHBI JIMYHOCTH, COOTBETCTBEHHO HYX-
JAIOTCSl B Pa3BUTHU MPOPECCHOHATBHO BaXK-
HBIX KauecTB pykoBoautens. OneHKa ypoBHs
TOTOBHOCTH TIEAAroroB K WHHOBAI[MOHHOMN
JESTENIbHOCTH T0Ka3aia, YTO OOJBIINHCTBO
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yuurtene paboTocrnocoOHbl, OTBETCTBEHHBI,
TBOPYECKH aKTHBHBI, PEIIUTEIBHBI U YBEpe-
HBl B cebe, OIHAKO HEKOTOphIE IMPOSBISIOT
CONPOTHBJIEHUE MPHU MEPECTPOIKE CBOEH pa-
OOTBI, HE CIIOCOOHBI OTKA3aThCS OT CTEPEO-
TUMIOB B TMEJAaroruyeckoil JesTeabHOCTH.
Pa3paboTka u peanmuzaiiis WHHOBAIIMOHHOM
TEXHOJIOTHH YIIpaBJICHUs 00pa30BaTEIbHBIMU
YUPEKACHUSIMHU B CHCTEME PA3BUTHUS IIKOJBI
MpeJIoiaraeT yrnpaBJIeHYECKUe HOBOBBEJIE-
HUS B IUIAHUPOBAHWH, OPraHMU3allUU, KOH-
TpoJe, OpraHu3aluu MICUXOJIOr0-
MEIarOrMYECKOr0  COTIPOBOXKICHHUS WHHOBA-
IIMOHHBIX MPOIIECCOB, 3aKIII0OYaeTCsl B pa3pa-
OOTKE TaKTUKU W CTpATETHH pa3BUTHs oOpa-
30BaTENbHOIO YUPEXKJEHUS, B MPOTHO3HPO-
BaHUM TCHICHIMIA U3MEHEHHUS B JESATEIBHO-
CTH UIKOJIbI, B TIPOBEACHUH CaMOATTECTAIIUH,
crocoOCTByIONMX 3(p(GEeKTUBHON peanu3a-
UM TIOCTaBJICHHBIX 1enei. [IpoBeneHHas
HamMH paboTa MOJATBEPIMIIA, YTO COTPYAHHUK
MOJKET JIUIIb TOT/Ia MPOSIBUTH CBOU CIIOCOO-
HOCTH U TPHUCIIOCOOMUTHCS K MPEIbSIBICHHBIM
TpeOOBaHUSAM, KOT/la OH UMEET MOCTOSHHYIO
MHPOPMALIMIO O pe3ysibTaTax M KadecTBe
TpyZJa, a TakKKe O TOM, KaK €ro BOCIIPUHHUMA-
IOT B KOJUIEKTUBE.

B uenom, mpencraBneHHas pabota moka-
3anma 3QQEKTUBHOCTH YIpaBICHUs 00pa3oBa-
TENbHBIM YYpPEXKIECHHUEM uepe3 BHEIpEeHHE
MHHOBAIIMOHHBIX TEXHOJOTWH B IIAHUPOBA-
HUE, OPraHU3aIUI0, TUATHOCTUKY U KOHTPOJb.

Ha xoHTpoiBbHOM 3Tame 3KCrepruMEeHTa
OblLTa OCYyIIEeCTBIIEHA MOBTOPHAs TUArHOCTH-
Ka pyKOBOJUTEINICH U yduTeneil B TOM ke COo-
CTaBe, 1O TEM ke METOJUKaM. AHAINU3 CBOUX
OTpaHUYEHUH y PYKOBOAMTENEH ITO3BOJINIT
BBISIBUTH OCOOCHHOCTH W3MEHEHHUU JO0CTO-
WHCTB OTPAaHMYCHHI YIPABIEHYECKOTO CO-
ctaBa mKojdbl. [lo cpeanum 3HaueHUSIM
HaOpaHHBIX Oa/UIOB BHIHA IIOJIOKUTEIIbHASL
JMHAMHKA, 3TO TOBOPHUT O MOBBIIICHUU Kade-
CTBEHHBIX XapaKTEPUCTHK OCOOCHHOCTEH
PYKOBOJICTBa. YTpaBieHIIbl B Ooyblleld Me-
pe cTanu TPOSBIATH CIHOCOOHOCTH CIIpaB-
JATBCA CO CTpeccaMmH; MOHUMAaTh MOTHBA-
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M0 PAaOOTHUKOB U MX TMO3UIINIO; PA3BUBATh
U TOBbIIATh 3PGEKTUBHOCTh paboOUYMX
CpYIIN MeAaroros.

MoTUBaIMOHHBIN  NPOGUIL  JTUIYHOCTH
MEJaroroB BBISBWIJI MOBBIINICHHE MOTHUBALUU
COTPYJIHUKOB 3a CYET IMOCTAaHOBKHU YETKHX
Heinel M CTpeMyieHUusT K HMX JIOCTHXKEHHIO,
BO3MOXXHOCTH peaiu3allii CBOEro TBOpYe-
CKOr0 TMOTEHLHANa, CHUXEHUU CTENEeHU
HEOIPEJETHHOCTU CBOE nedarenbHocTu. [le-
Iaroru craiau 0oJiee JOSIBHO U THMOKO OTHO-
CUTCSI K HOBOBBEJICHHUSAM, YIOBJIETBOPSS NpU
TOM CBOM CTPEMJICHUSI K CaMOPa3BUTHIO U
camopealln3alni.

Takum 00pa3oM, B METOAMYECKHUX PEKO-
MEHJALNAX MPEAJIOKEHbl TEOPETHUYECKUE U
MPaKTUYECKHE ACTIEKThl OpraHu3allid UHHO-
BallMOHHOMN JIESITeIbHOCTH 00pa3oBaTeNbHO-
ro Y4YpeKJIeHUHU, KOTOPbIE B HACTOsIIEE Bpe-
Msi OY€Hb aKTyajbHbL. XOTEIOCh OBl MOJ-
YEPKHYTh CIIOCOOHOCTh MPEJJIOKEHHOTO MH-
HOBAIIMOHHOTO TpoIlecca MepeKIoyarh Ie-
JIarOTOB  YUPEXKACHUS C PENPOTYyKTUBHOTO
TUNA JESATENIbHOCTH Ha CaMOCTOSITENIbHBIN
MOMCK pEelICHUN, MOTUBUPOBATh UX paboOTaTh
B PEXKHME Pa3BUTHSI, BHEAPSATh U PEaTU30BbI-
BaTh B CBOCH JCATEIHLHOCTU MHHOBAIMOHHBIC
METOJUKH, TEXHOJOTUH, MOAXOIUTh K IPO-
neccy oOydeHus TBOpueckd. Bcé 310 cmo-
cOoOCTBYET MOBBILICHUIO YPOBHS Mpodeccuo-

HaJILHOTO MacTepCcTBa U KadecTBa 00pa3oBa-
TEeJIbHO-BOCIIMTATENBLHOTO IIpoIiecca.

B pe3ynbraTe npoBeIeHHOIO UCCIIEI0BaHNS
1eJb JIOCTUTHYTA, 337a4i BBIIIOJIHEHBI, a TUIIO-
TE3a HalllJIa CBOE HAYYHOE TIOATBEPKACHHE.
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